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	Activity
	Frequency/Timing
	Human Resource
	Other Resources

	Training of Grade R teachers

	8hrs x 4 sessions

	Project Leader supported by District Officials


	BCP resources, Training files, AV equipment, camera, stationery

	Follow-up site visits to teachers 

	45min x 3-4 visits per teacher

	Project Leader accompanied by District Officials

	Travel, camera, stationery, 
observation and recording schedules

	Mentoring and support of teachers and reporting

	1 hr x 1 visit per school per term
(20 reports per term)

	District Officials

	Travel, camera, stationery, observation and recording schedules

	Project Research:
*Baseline assessment

*School readiness assessment

*Delayed scholastic and comparative assessment
	2hrs x 5 schools x       3 sets of assessments

	Project Leader supported by District Officials and Primary Schools

	Travel, assessment battery, printing, stationery


	Project reporting on visits and research outputs
	8hrs x 6 reports

	Project Leader and data capturer
	Computer, stationery, printing

	Celebration of teachers and school presentations for stakeholders

	At the start of the third year

	Teachers, Principals, District Officials, Northern Cape Department of Education, Project Leader
	AV equipment, transport, certificates, invitation and programme, press release









