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BC ADVOCACY PROJECT: PHASE 1 (2019-2020)
John Taolo Gaestewe Education District
Field Visit 1 
04 – 08 February 2019
Aim
The main purpose of this visit was to launch the project in the province. The project teachers, officials, and volunteers received their first 2 days of training as well as follow up visits in their classes for 3 days following the training. The visit was a week long. The teachers were expected to start to implement the Basic Concepts Programme in their classes and are expected to implement the first two conceptual domains before the next training and mentoring visit. 

The main purpose of this report is to provide insight into the follow up/mentoring visits to the teachers and an overview of the current status of officials and volunteers. A separate report evaluating the two training days will be submitted.
See the programme at the end of the report for a full breakdown of activities during this visit to the project.
Mentoring Teachers and Training Officials/Volunteers to Support 
Visit Statistics-
· Number of schools visited out of the total number of project schools: 17 out of 19
· Number of teachers visited out of the total number of teachers: 36 out of 41 (four fewer teachers attended the training than was planned)
· Number of officials who were part of the visits over 3 days: 7 officials per day
· Number of volunteers who took part in the visits over 3 days: 2 volunteers over 2 days and 1 volunteer over 1 day
Overview of the school visits-
· The teachers were visited by one of four teams consisting of district and/or provincial officials and/or project team members and volunteers. The teams were each comprised of 2 to 3 members. The teams would leave from Kuruman each morning to visit teachers and return in the afternoons to give feedback at a combined group meeting. The Frances Baard district official, who had not been trained during the previous project, and two volunteers accompanied the project leader on his visits.
· The general physical environment of the classes visited by the project leader (11 classes) seemed very good and conducive to effective teaching and learning. Even though class size was large (40+ learners) in certain cases it did not appear that the classes were overly crowded. Only in one class did the space seem to be slightly restrictive for the number of learners. A few classes had class assistants and many of the classrooms were air-conditioned. The classrooms appeared well- to adequately resourced, with a mat for the learners to sit on in each class as well as tables for some of the learners to sit at. See images below. We were informed that there is a policy that not all learners in Grade R should be sitting at tables.
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· The general outcome of the classroom visits was mixed. While in most cases the teachers were motivated and ready to engage with the programme – there were in fact about 6 teachers we would already describe as very good mediators -  there were also teachers who needed some/strong encouragement to start with the implementation of the programme. The district and provincial officials placed a lot of emphasis on the teachers’ ability to use the steps of the teaching model. The overall ratings by the class visitors suggested that most (80%-90%) of the teachers: i) were already aware of the need to provide learner workbooks, ii) had the poster of the concept teaching model up on their classroom walls, iii) had started to imitate some steps of the model, and iv) were aware of the need to create registers for their basic concepts groupings.
Mediational/teaching environment-
· The overall feedback indicated that about half or more of the teachers were still inclined (many were very strongly inclined) to use a transmission based teaching approach; that is, where the learners are required to repeat after the teacher in a big group. There was very little room in these classes for learners to respond individually or to develop self-initiated responses. However, there were many teachers who immediately tried to apply the concept teaching model and even a few teachers who were immediately able to adopt the mediational approach.
·  Most of the teachers were however able to start to imitate the steps of the teaching model after the first round of mentoring visits. The class visitors felt that the teachers were most comfortable with the first three steps of the teaching model, but that the other three steps required more attention. In a few cases follow-up visits in the near future with additional demonstration sessions were recommended for these teachers. It was evident that there had been an enormous change in the teachers’ expectations of the quality of language output from their learners. The teachers now wanted their learners to express themselves in descriptive and detailed sentences.
· The main themes of the feedback given to the teachers related to their preparedness for their sessions as well as the need for them to increase their familiarity with the steps of the teaching model. There was a concern that some of the teachers seemed unmotivated and disinterested in the project – feedback from the training sessions indicated that while 72% of the teachers were highly motivated to implement the programme 28% were moderately motivated. The visitors also showed teachers how to complete the administrative tasks of the programme. By the end of the visit most teachers had started to get their workbooks organized and had theme tables for the sub-concept they were working with that week.
Department of Education: District and Provincial
· There were numerous meetings and contacts with the DoE officials during the visit. We had three formal contact sessions with all officials and another two meetings with only the local district officials.
· The meetings were held in a very positive atmosphere and the level of engagement of the officials at these meetings was also very encouraging. In fact, on the whole, the officials seemed to have taken ownership of the project.
· There were tensions between some of the district officials during the visit. The project leader will need to be more aware of these issues in the future.
Volunteers
· While we had been hoping to have 4 volunteers on the project, there were only three applicants for the volunteer positions, and in the end only two volunteers arrived. These 2 volunteers were however both highly experienced educationalists, familiar with the schools and some of the teachers in the district. They had both retired from the teaching profession.
· The volunteers participated actively in the two training sessions. They accompanied the project leader to schools and started to take on an active role during the first day of visits to the teachers. They seemed highly adaptable and responsive to the needs of the project and, moreover, motivated to provide a service.
· Dates were set for the second round of visits to the teachers this term (Term 1) as well as for the first round of visits next term (Term 2). These visits will be done in coordination with the district team. An additional prospective volunteer has been identified. She will attend the next set of training sessions and class visits in May.
Summary and Conclusion
The project has been launched and teachers have started to implement the Basic Concepts Programme in their classes. We have a growing record of implementation on the project What’s App group for teachers. By the end of the first visit most of the teachers had: i) formed their learner groupings, ii) stuck their concept teaching posters on their classroom walls, iii) given their learners a workbook and iv) started to run their basic concepts sessions. We were however aware that many teachers had required high levels of support to start to implement the programme and that some teachers might need ongoing support and encouragement particularly at the beginning of the project.
The volunteers and district support teams will play a vital role in helping the teachers at the start of the project and ensuring that they are able to make some progress with the programme. We are also hopeful that What’s App group will continue to play a vital role in helping us to communicate with and encourage the teachers. We are aware that many teachers (22) have not yet joined the group, but they might have access to the group via their colleagues who are on the group.  
We are most encouraged by the positive and enthusiastic support we have received for the project from the Northern Cape Department of Education. We are hopeful that the project will bring change to the majority of educators and their learners helping to improve school preparedness and learning in the Foundation Phase.
______________________________________________
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APPENDIX 1
Basic Concepts Advocacy Project: Phase 1 (2019 – 2020)
Programme for Visit 1: 4 – 8 February 2019

Pixley Kaseme and JTG

	DATE
	Activity
	Participants
	Time
	Comments/Notes

	4 Feb
	Training
	All practitioners, volunteers and officials
	8:00 – 16:30 (registration at 7:30)
	Learners required for the demonstration session at around 13h30

	5 Feb
	Training
	All practitioners, volunteers and officials
	8:00 – 16:30 


	Learners required for demonstration session at around 13h30. Workshop evaluation to be completed at the end of the session.

	6+7 Feb
	School Visits
	Number of teams: 

Number clusters to be visited: 

Number of teacher visits per morning: 4/5
	8 am to the end of the school day
	30-40 minute per class visit. It is better if the teachers visited are clustered closer together. I would like to aim to visit at least half the teachers per district. Teachers not visited can be visited by volunteers after the visit.

	6+7 Feb
	Visit feedback at the district office
	Officials, Volunteers and Project Team
	14h00-1600
	All class visitors bring their completed observation sheet with them to the feedback meeting to give feedback on their visits.

	6 Feb
	Meeting with Volunteers
	Volunteers, District Officials and Project Team
	16h00-17h00
	A session to cover all issues that might be relevant to volunteers, but should include discussions about their role in the classes and reporting requirements. Contracts should be signed and handed in. Go into more depth about the Observation Sheets.

	7 Feb
	Meeting with District Officials
	Project Team and District
	16h00-17h00
	To discuss plans for the way forward:  teacher support, volunteers, dates for next visit, set up what’s app group, etc.

	8 Feb
	School Visits
	Officials and Project Team
	7:30-10am – early start to get to schools at the start of the day
	This is a shorter day and only limited visits to allow the project team to get back home by the end of the day.
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