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Project Overview

The project aims to systematically improve the language, cognition and
A presentation for the:
scholastics of Grade R to Grade 3 learners in two lead schools in the

‘LW . Educamn Emakhazeni Circuit, Mpumalanga, by focusing on the quality of teaching
and learning. The BCP will be used as a common approach to develop
and extend the prerequisites for learning in the Intermediate Phase. The
§ pilot project with Mpumalanga DoE aims to train officials during its
N progress to expand its impact to schools in the district and beyond.
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‘ ' Baseline Data

Test of Basic Concepts Knowledge: Learners in Grade 1 - 3, 2014 (n=232)
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The results of this
H Very weak
school readiness test
u Weak are very concerning
Average particularly for

children in Grade 3
H Strong who will be learning
in English in Grade 4.
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THE KWENA BASIN EDUCATION TRUST

TBCK: Comparing baseline results in 2014
withintervention results in 2019
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Grade 1 Grade 2 Grade 3
m 2014 m 2019

Test of Basic Concepts Knowledge: Percentage of School
Ready Learners (Grade 1 to Grade 3)

50%

2014 (n=232) 2015 (n=223) 2016 (n=227) 2017 (n=234)
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Buidng Thrking - Harmessing Potertil oundatioh

The BASIC CONCEPTS PROGRAMME

is a comprehensive, developmental

y A BASIC CONCEPTS PROJECT FOR
ﬂ THE KWENA BASIN EDUCATION TRUST

Word Test: Comparing Kwena Project Schools with a
Control School (Grade 3)

intervention programme for young

: = children who have experienced
. J = significant educational disruptions and
T e come from disadvantaged
& communities.
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‘ 4 Core Components of the Basic Concepts Programme ‘

1CONTENTOF THE
BASIC CONCEPTSPROGRAMME

<~ HIGHER ORDER CONCEPTS

[cotoun s | s Jrosnon] unsen]] emen

Core Components [
“ . LOWER ORDER CONCEPTS ]

Thinking

Conceptual
; Tools

content

Mediation Concept
Teaching

Primary Outcomes

Secondary Outcomes

Habits for
effective =
learning

Socio-Emotional
Development

Motor
Development

Development
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The Anti-
Cholesterol
Diet.
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CONTENT OF THE
BASIC CONCEPTS PROGRAMME

Thinking Tools for
information processing

{= and dull ones, long words and short words, simpler ones and more
complex ones, but all important.

There is not a moment that goes by that we do not have to reach
into our basic concepts boxes to help us...find, describe, explain,
instruct, report, analyze, infer, deduce and understand.

=1 -

CAPS ADDITIONAL LANGUAGE: OVERVIEW OF LANGUAGE SKILLS

GRADE 2
Continue ! ¢ cabulary using topics
u\mauu\!ylw acher (6.0 the Seasans, Fesings)
wceptual vocabulary (.g. time
aoncs)
ollows a short saquence of instructions (e.g. Draw a
circle. Colour it red.)
« Gives simple instructions
derstands and responds 1o simple quastions such
a3 ‘Which .7 Whose .7 (e.9. Whose book is
this?)

= Asks simple fomulaic questions (e g. What is your
name?)

+ Makes simple requests, and statements (e.g. Can |
goout, please? | feel sick.)

oral description
alk it objects in a picture

* Listens to stories and recounts

z
Z
zZ

+ Answers simple, literal questions about the story (e.g
Who ate the porridge?)

= Acts out the story using some of the dialogue

« With help from the teacher retells the story

« Recounts a short sequence of simple experiences or
events

+ Memorises and performs simple poems, action
thymes and songs

lays language games

15

16

& Basic Concepts
Bukdng Thiking - Rarnessing Potentil foundation

View Our New Video About Our Work

http: outube. 12v=BfnAi-UYw28
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THE BASIC CONCEPTS ADVOCACY PROJECT

A project in partnership with the Northern Cape Department of Education

(2019-2024)

MODEL FOR BCP
EXPANSION &
MAINTENANCE

T 1
Alacrity
olunteer Support|
Tt Research
Team (Phase 1]

rspeciatsts [ Teachers-practito Pre- Testing : Jan 2019, Grade R
he districts LES Post Testing : Jan 2020, Grade 1
- 1-4teacherper IRl o1 nteer per 10 intervention: 10 schools x
5 schoolPwith teachers: 2 visits 8 learnersx 2 districts

about 30 learners

e per termX 4 terms

‘ontrol: 4 schoolsx 4
learners x2 districts

-ainer (2022-
2023)
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A project in partnership with the Northern Cape Department of Education

(2019-2024)
Revised Operational Plan

& THE BASIC CONCEPTS ADVOCACY PROJECT

Phase 1: 2019-2021 Phase 2a: 2020-2022

100 teachers in Districts C:
2 training sessions in 2020
1 supportvisit in 2020

12 training sessionsin 2021
3 support visits in 2022

Phase 3a: 2023-2024
100 teacher: icts D:
12 online training sessions in 2022
and/or 6 full day contact sessions
3 support visits in 2023

7 online support essions
2021
2 sets of teacherinterviews

Total Number of teachers =100
Total Number of teachers =100

[Total Number of teachers =100+50

Total number of teac! in 3 phases =350

A project in partnership with the Northern Cape Department of Education

& THE BASIC CONCEPTS ADVOCACY PROJECT
(2019-2024)

How we Support Teachers in the Field

Provincial
officials
[ ; 1
Volunteers D'S,t, t BCP Team
officials

Common Field Tool: Google Form with very detailed questions
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Final Evaluation Findings

Figure B. Percentage of and Ci
(Matched)

Group Children in Each TBCK Performance Band

61% are not school prepared 61% are school prepared

357
281
H H =
— -

Very weak

Average Strong

mintervention W Comparison

Main Findings & Recommendations of the study:

1. The BCP is effective at enhancing the school

EVALUATION FINAL REPORT

SEPTENSER, 2022

readiness of children taught by BCP

teachers

2. Theimprovementsin performanceis
meaningful and impressive

3. The BCP has the benefit of being scalable

4. Children taught by trained BCP teachers
should continue to benefit from the
programme even after teachers have
completed the intervention

5. The BCP should be scaled to reach more

teachers and should be funded to do this
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The Kwena Basin Extension Project

In partnership with The Kwena Literacy and Library Project within the JCE Trust
(2025 - 2028)

Lead Project Schools

schoolshame | Locaton Foundation Phase Pm?osedTead\er Previously Trained  |Proposed Project
Learners Trainees Teachers Volunteer/s

[hved Py Belfast, Mpumalanga 819 n 1 2

School

Kwena Combined  |Badfontein, % ' | 1

School Mpumalanga

& Basic Concepts

The Kwena Basin Extension Project
In partnership with The Kwena Literacy and Library Project within the JCE Trust

(2025 - 2028)

Project Timeline

+Training x4
+Training x4 core ~Support& Support &
core components. mentoring mentoring
components +Support& visits
~Support& mentoring «Classroom +Classroom
mentoring visits lieracy literacy
visits ~Data routines routines
~Data collection Collection +Data collection +Data collection
(Baselne) (vear1) (Year2) (Year3)

|::> Final Phase of data collection in 2029 (Year 4)

a Basic Concepts
i ot oo roeria—— | Fourdation
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Districtsin

Scaling the KBEP in Mpumalanga

EHLANZENI
GERT SIBANDE
NKANGALA

© municioatesca s

The Kwena Basin Extension Project
In partnership with The Kwena Literacy and Library Project within the JCE Trust
(2025 - 2028)

Project Budget

2025 2026 2027
Personnel 280800 304200 325200
Travel & accom 115000 126500 138000
Programme resources 82500 25500 28000

External evaluation 8500 9350 10500
Direct admin 34800 42300 49800
Indirect admin 30000 36000 42000
TOTAL 551600 543850 593500

R520 per learner/teacher/volunteer/doe official investment over 4 years
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" The Basic Concepts Programme Materials
B ag I C ( On C c P+6 Manual and Cogpnitive Tool Kit + Picture Sets
Buidng Thinking - Harnessing Potentil Foundation BC Mediator’s Manual
The manual includes:
What do teachers say about the BCP:-  background and introduction to the programme

* a detailed outline of 48 BC Sessions

Chil s I has developed well, talking in full sentences * a set of tools to support the implementation of the programme:

p g N o

and using conceptual vocabulary correctly.’ evaluating, and monitoring sheets
o a set of BCs Transfer Worksheets

‘The BCP is my lifeline now... most of my learners are intervention « a set of useful Appendices

learners.’ The manual is available in English and Afrikaans. Set1: 75Blocks

Set 2: 120 Interlocking Cubes

‘| want to ge other hers to also do the prog asit - . . gz:i gg Zigi;i :‘zrs'w‘w sEnards

compliments CAPS.’ Cognitive Tool Kit & Picture Sets Set5: 26 Magnetic Letters
The cognitive tool kit was specially

‘Af: ic learning prog that pi mental designed for the programme. The

in children, enhancing their skills and knowledge across various materials were carefully selected to

g b

domains simultaneously. assist with the enhancement of cognitive

iIts lication in my B.Ed phase studies has yielded development of younger children. The

incredibly positive outcomes. Grateful for the education in this cognitive tool kit consists of 5 Material

programme.”’ Sets and 13 Picture Sets.

The Basic Concepts Programme Materials

Posters and Training Files |

BC Posters

6 posters (one per conceptual domain) have been
created for teacher-mediators of the BCP. The
posters have been created to assist teachers with
the small group activities that accompany the BCP
inside the classroom. The A3 postersare printed in
colour and laminated.

CONCEPTS

Mediator Training Files

The trainee mediators are each given their own files
that includes 6 sets of training notes, 6 templates for
small group activities as well as project assessment,
planning, monitoring and recording templates. The
files include approximately 80 back-to-back printed
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IC CONCEPTS PROGRAM

A Metacognitive Programme For Young Children Who
Experience Barriers Towards Learning In The Foundation Phase

“ | AProgramme Developed By:
Louis Benjamin, Ph.D.

Cell: 084 857 8763

Website: www.basi pts.co.za

Email: louisben@iafrica.com

a Basic. C.onc.egi-sdm
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