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Good afternoon, everyone.
Today is a day of celebration — not just of certificates earned, but of transformation achieved. We are here to recognise teachers who have completed a challenging and meaningful journey: becoming certified Mediators of the Basic Concepts Programme.
I want to begin by extending a warm welcome to all our guests — to the representatives of the Durbanville Schools Foundation and the Metro North Education District, our valued partners in this work. Your continued support and collaboration have been critical to the success of this project. And the guests from our 4 project schools.
A special word of thanks must go to Alpha Primary School, which so generously hosted all twelve of our training sessions last year and the refresher session this year. We are deeply grateful to the principal, who has always been supportive and open to all our requests. I also need single out Irma who has been rock in terms of all the arrangements.  Thank you.

The Teacher Journey
When we started this project nearly two years ago, few of us could have anticipated the extent of the challenge — or the growth that would come from it. Afterall, you were encountering the Basic Concepts approach for the first time. The structure was unfamiliar; the language, detailed; the process, quite different from the way you’d been taught to teach.
And yet, you persevered.
You kept showing up — for the workshops, for the classroom visits, for the reflective discussions. You juggled your teaching responsibilities, administrative demands, and all the pressures that come with being a teacher in a busy school environment.
There were times when it was difficult — I know that. But through those challenges, something powerful began to happen. You began to think differently about how children learn. You began to notice how language builds understanding — how vocabulary gives shape to thought, and how structured mediation creates opportunities for meaning.
That shift — from teaching to mediating — is what we celebrate today.

What the Teachers Say
Over the past week, we received reflections from teachers across the four schools — and the messages were both humbling and inspiring.
One teacher wrote:
“The learners benefited from the programme. It increased their vocabulary, cognitive development, and their ability to think, reason and understand the world around them.”
Another said:
“Basic Concepts helps me with an in-depth lesson plan and how to teach concepts to learners by breaking it up to get to the fine details. Everyone is eager to speak in the classroom now.”
And perhaps my favourite comment came from a teacher who said:
“They really enjoyed the Basic Concepts box — they call it our mind booster!”
That phrase, mind booster, captures the essence of what we are doing. We are not just teaching lessons — we are helping children think, reason, and communicate more effectively.

The Evidence Speaks
We also have encouraging data from the first year of the project.
When we began in 2024, we assessed learners across four schools — Atties, Philadelphia, Alpha, and Trevor Manual — to determine their baseline levels of school readiness. We then compared those results to the endline scores collected earlier this year.
Across all schools, the progress was dramatic.
At Atties, the percentage of learners scoring 18 and above — our benchmark for school readiness — rose from about 10% to 80%.
At Philadelphia, from 60% to 100%.
At Alpha, from 40% to nearly 90%.
And at Trevor Manual, from 30% to 70%.
These results are remarkable. They are not simply statistics — they represent children who are now ready to engage, communicate, and learn with confidence.
And that transformation began with you — the teachers — who created the conditions for learning through mediation.

Looking Ahead
We are now nearing the end of the second year of the project, and our work continues.
We will be training new teachers who have recently joined, and we’ve already been asked by some of you to include other schools and possibly even learning support teachers in the area. That kind of initiative is exactly what we hoped for — the approach spreading organically, through teachers who believe in it and live it.
As certified mediators, you are now able to use the Basic Concepts Programme both for group teaching and for intervention with children who experience barriers to learning. This is a powerful responsibility. The tools you now hold can genuinely change the course of a child’s educational journey — but they must be used thoughtfully, consistently, and with purpose.
And if you ever need support, we at the Basic Concepts Foundation are here. You are not alone in this work — you are part of a growing community of mediators, people who see the potential in every child and the possibility of change in every classroom.

Closing Message
To the teachers we celebrate today: thank you for your commitment, your perseverance, and your belief in your learners.
Empowering change through mediation means recognising that learning is not just about content — it’s about meaning, connection, and the belief that all children can learn and are modifiable.
You have begun that process in your classrooms. The evidence is there — in your learners’ language, in their confidence, and in their joy of learning.
Congratulations on this achievement!!! 
You are now certified mediators — agents of cognitive growth, and carriers of change.

🎶 “Da Basic Concepts Way”
We match and compare, we talk and we play,
We teach the kids thinkin’ — da Basic Concepts way!
From big and small to thick and thin,
The kinders all shout, “Miss, I can think again!”
We sort and we seriate, ja, we do it with flair,
We build da vocab — it’s all happenin’ there!
Now every laaitie’s got somethin’ to say,
’Cause we’re all mediators — that’s da Cape Town way!

