

Annual Report 2024

Dear Funders and Supporters,
As 2024 draws to a close, we are excited to share the achievements and progress made this year, all made possible through your generous support. This report highlights key activities, successes, and new initiatives that define our commitment to improving cognitive education and transforming young lives.

Key Activities and Achievements in 2024
1. Northern Cape Project – Scaling and Impact
This year marked the rollout of the Basic Concepts Programme (BCP) to every Grade R classroom in the Northern Cape. Our work reached 450 educators and benefited over 14,530 learners. Independent research revealed a 56% improvement in learners’ preparedness, exceeding our initial target of 50%.
Key achievements:
· Weekly messaging and seven support visits for teachers in the ZFM District.
· Training and mentoring for over 100 new educators in all five districts, supported by district officials.
· Provision of BC Materials for the remaining 350 Grade R teachers to ensure consistency in programme delivery.
2. Focus Schools Project
Our Focus Schools initiative has continued to make strides in six schools, delivering targeted interventions for disadvantaged learners. Teacher-mediators have reported significant gains in learners’ cognitive and academic development, with a growing demand for similar interventions from surrounding schools.
Key achievements:
· Direct interventions for learners with mild to severe barriers to learning.
· Establishment of sustainable intervention models to benefit additional schools in the future.
3. Durbanville Schools Foundation Collaboration
In partnership with the Durbanville Schools Foundation, we supported 23 educators across four schools in Metro North. Training sessions covered all major conceptual domains, including colour, shape, and size, with 80% average attendance and overwhelmingly positive feedback.
The project will enter its implementation phase in 2025, where trained teachers will work with small groups, supported by the BCF team.
4. Metro East Education District Training
In collaboration with the WCED, we provided training to over 200 educators in Metro East, with plans to expand this partnership next year. Feedback highlighted the value of the programme as an effective intervention tool in schools struggling with learner performance.

Focus Areas for 2025
1. Expanding Private Intervention Sessions
Starting in 2025, we will offer private cognitive intervention sessions in Cape Town, focusing on small groups of learners from diverse backgrounds. This initiative aims to provide individualized support for learners with unique challenges, including neurodiversity and language difficulties.
2. Strengthening Regional Collaborations
We will deepen partnerships with the WCED, focusing on Metro East and Metro North, to integrate the BCP into district-wide strategies. Plans include training 300 new educators across regions to expand the programme’s reach.
3. Scaling Focus School Interventions
With growing interest from additional schools, we aim to increase the number of Focus Schools in under-resourced areas while continuing to refine our intervention models.
4. Empowering Teacher-Mediators
We will enhance support for teacher-mediators through advanced training and additional resources, ensuring the continued success of the programme in classrooms.
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As we look ahead to 2025, we are inspired to continue expanding our impact and fostering innovative approaches to education. Thank you for being an integral part of this journey.
Wishing you a joyful and peaceful holiday season.
Warm regards,
Dr. Louis Benjamin
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(CEO, Basic Concepts Foundation)
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