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BC ADVOCACY PROJECT: PHASE 1 (2019-2020)
John Taolo Gaestewe Education District
Field Visit 3 
19 – 23 August 2019
Aim
The main purpose of this visit was to continue with the training and support of the teachers in the project. The project teachers, officials, and volunteers received their third and final round of training over two days as well as follow up visits to their classes on the following 3 days. The visit was a week in duration. 
The teachers were expected to have continued implementing the Basic Concepts Programme, particularly the conceptual domains presented at the last training (Size and Position). The teachers will continue to implement these domains as well as revise the first four conceptual domains until the end of the term. The new domains of Letter and Number will then be introduced in the 4th term.
The main purpose of this report is to provide feedback from the two training days as well as the follow-up/mentoring visits to the teachers and to give an update on the current status of the officials and volunteers. 
This was the last opportunity to work with the teachers as a big group – we thus requested some group feedback about the project. Teachers gave feedback on the more positive and challenging aspects of the project and were asked to make suggestions to help resolve some of the challenges. We also took advantage of having all the teachers together to administer an anonymous survey to gauge the frequency of implementation as well as the overall motivation of the teachers.
See the programme at the end of the report for a full breakdown of activities during this visit to the project (Appendix 1).
1. Feedback from Training Sessions

Training Statistics-

	Attendance
	Training Day: 5
Size
	Training Day: 6
Position

	Number of practitioners 
	 37 out of 41
	38 out of 41

	Number of local district officials 
	2 out of 2
	2 out of 2

	Number of provincial and trainee officials 
	5
	5

	Number of volunteers 
	2 out of 2
	2 out of 2

	Number of other attendees
	*1
	*1

	Total
	47
	48


*Note: Two of the local district circuit managers attended part of the first and second training session.
Comments on attendance statistics –  
There were four teachers who did not attend on the first day and three teachers who did not attend on the second day of training. One of these was on maternity leave and two were on sick leave. Another teacher did not arrive for the first session, but did attend the second session. The district will investigate this. The overall attendance at the training sessions over the 6 days was 93% for the practitioners and 100% for the officials and volunteers. 
Teacher Comments-

    Session 5 (Number)
·  ‘The training was very interesting and empowering and broadens our … thinking.’

· ‘Dr Louis Benjamin you are brilliant and always clear. Thank you for your patience and for the support.’  

· ‘Everything that we have done was fantastic.’  

·  ‘Dit is baie opwindend.  Dr. maak die werkswinkel interessant en ek wil net luister en leer.’

· ‘Baie leersaam en interessant. Kan nie wag om dit toe te pas nie.’

·  ‘Basic Concepts gives me more ideas… I can use them everywhere and it also helps me (with my studies) at university.’

· ‘Basic Concepts is helping us and our children very much… we have learned so much to the (point) where every child can speak for him/herself.’

· ‘I have learnt that number is not just about counting, but is comparing and matching by using the subordinate concepts such as more or less, one to one correspondence and cardinal numbers, etc.’ 

· ‘I have learned that (working with) number means sorting, matching and comparing.’    

· ‘I have learned that number is not just about counting, but is also about solving problems.’ 

· ‘Getal moet baie akkuraat wees.  Getal help ons om goed te organiseer.’

· ‘Om die leerders getalle te leer sonder dat hulle hoef net te tel deur die basiese konsepte te gebruik.’
Session 6 (Letter)

· ‘I enjoyed every moment of the sessions.’

· ‘Dit was baie stimulerend. Ons het baie geleer.  En het die sessies geniet.’

· ‘The training was very powerful and interesting.’  

·  ‘I like this workshop because I could implement what I learnt at the workshop.’

· ‘You have made letter very easy to understand.’ 

· ‘Die domain van letter is vir my heel oop.  Ek weet presies hoe om dit voor te stel aan die  


leerders…’

· ‘I have learnt a lot about letter. One needs to know how it looks, about its structure, formation, and
 how it sounds.’

· ‘Letter het twee gedeeltes – hoe dit klink en hoe dit lyk.’  

· ‘I learnt how to introduce a letter; about formation of a letter; that letters can be build using 3-4 
sticks and other letters need curved materials.’   

· ‘Die sessies is goed en hulp baie. Die Dr. is baie goed met mense en kan baie goed verduidelik en 
laat ons gemaklik voel. Hou om mense te verryk met kennis oor basiese konsepte. Dankie!’

· ‘A very good training and I hope we can continue with it in coming years as I have learned a lot 

from Basic Concepts…’

·  ‘Die method van basiese konsepte en die 6 stappe maak dit meer makliker om klanke / letter aan 
te bied.’

General Evaluation-

The formal feedback from both the sessions was overwhelmingly positive there were however a few comments about high noise levels in the venue. The teachers seemed particularly motivated by the content of the sessions and its relevance to CAPS. The level of participation during the second session was particularly good.  The teachers were given several opportunities to practise and run parts of a BCs sessions. Several teachers expressed their appreciation at the end of the training and gave some verbal feedback to thank the trainer and department on the last day of the training. (Click here for video clip 1 and here for video clip 2.)

There seemed to have been much better communication about arrangements for the training even though the venue was only confirmed a few days before. The teachers arrived punctually and there were no other conflicting events during the training. A group of teachers from one of the furthermost schools was in fact accommodated by the Department of Education during the training. The training event thus proceeded much more smoothly than the previous training.  

2. Mentoring Teachers and Training Officials/Volunteers to Support 
Visit Statistics-
· Number of schools visited out of the total number of project schools: 17 out of 18
· Number of teachers visited out of the total number of teachers:  38 out of 41 
· Number of officials who were part of the visits over 3 days: 7 officials per day
· Number of volunteers who took part in the visits over 3 days: 1?h volunteers per day
Overview of the school visits-
· The teachers were visited by one of four teams consisting of district and/or provincial officials and/or project team members and one of the volunteers. The teams had 2 to 3 members each. The teams left Kuruman each morning to visit teachers and returned in the afternoons to give feedback at a combined group meeting. There was no feedback meeting on the last day of the visit. 
· The vast majority of teachers were visited. The only teachers who were not visited were those who did not attend the training sessions.

· Officials from the Frances Baard district, who had not been trained during 
the previous project, accompanied the project teams on their visits and for the feedback meetings in the afternoons as part of their training.
· On assessing the physical environment of the classrooms we found that 
teachers had created rich visual basic concepts displays. The majority of the classes had word walls, theme tables and posters, however not all classes had examples of work completed by the learners.

· There were two noteworthy improvements since our previous set of visits to the classes. The record-keeping of the teachers had improved significantly (which could be attributed to the volunteers) and there was a dramatic increase in the number of pages/activities completed inside the learner workbooks. There was however a concern about the general quality of work inside the workbooks with too many photocopied worksheets being used.
· The feedback meetings provided much detail and insight into the mediation inside the classes as well as the learners’ reactions to the mediation (see below for more detail). It was pleasing that very few teachers were flagged as raising serious concerns regarding their overall compliance.  In fact, a relatively large number of teachers were identified as doing very well and excelling as mediators of the programme. 
· It was however evident that teachers who were not running the programme often enough were not very familiar with the teaching model. These teachers still needed to refer to the model when running their demonstration lessons. See below for a discussion about the general programme compliance and motivation.
· A concern was raised about the general lack of classroom management skills in a number of classes.  Class management impacts directly on the running of the Basic Concepts Programme. Some recommendations and guidelines were given to teachers to assist with this aspect.
· There were a few schools (3 out of 8) that were in very poor physical condition and a number of classrooms that were very small in size.

Mediational/teaching environment-
· The teachers could in the main be divided into two categories: those who were mediating and those had not yet started to mediate.
· Of the teachers who had started to mediate, some had started to mediate with skill. These teachers were making use of the teaching model and were prepared for their sessions. They also worked remarkably well with their learners. They not only interacted with their learners, but engaged them and elicited responses from them. The learners in these classes were speaking more spontaneously and used the conceptual language of the programme. See images below.
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· The teachers who had not yet started to mediate were often not familiar with the teaching model and mostly still made use of traditional teaching methods. These teachers were generally very dominant during the sessions and did not interact much, if at all with their learners.  
· The non-mediational teachers still require much assistance to develop a mediational approach. These are the teachers on whom we will focus until the end of the year. 
· It has also been suggested that we provide opportunities for the mediational teachers to demonstrate best practice to their colleagues.

· It appeared that many of the non-mediational teachers were not implementing the programme as often as their more mediational colleagues. See section below.

Frequency of programme implementation and motivation of teachers-
An anonymous survey was handed out to the teachers at the training (n=35). Most teachers reported that they were implementing the programme with reasonable frequency (3 times per week) and were running the programme with 3 (out of 4) of their learner groupings. The teachers felt very positive about the BCP and motivated by the programme. All teachers felt they received enough support, but also indicated that they would fare much better if they had additional support inside their classes.
	Questions
	Rating

	Average times the BCP is implemented per week
	3,2

	Average number of groups that receive the intervention per week
	2,9

	I value the BCP & feel it helps
	4,34

	I get enough support (yes/no)
	100%  

	I am developing as a mediator & understand the BCP
	4.2

	I would run the BCP more with more support (yes/no)
	100% 

	My overall rating of my BCP experience
	4,09


     
Scale:
    
  0: low/no/negative

    
  5: high/yes/positive
Department of Education: District and Provincial
· There were two formal contact sessions with all the project officials and the volunteers, but there were also several informal contacts and discussions.
· One of the district officials has been transferred and there are now two officials responsible for some 180 teachers in the district. It is not certain when/if the post might be filled.
· The Provincial Officials (2) were again very supportive and highly motivated to ensure that the project continues in a new district next year.

· The trainee officials (3) from Frances Baard seemed motivated and eager to start the next phase in their district next year.
Volunteers
· The volunteers attended the training sessions and have now attended all six sessions.
· One of the volunteers however became ill towards the end of the final day of training and was also not able to accompany us on any of the school visits.

· The volunteers have played a crucial role in the project and since our last visit to the project they have completed two full rounds of teacher visits.
· The volunteers are highly motivated and positive about the project and have played a very constructive role with the teachers. We have however identified a need to provide them with additional training to assist with their role as mentor/coach of mediated learning. 
Summary and Conclusion
The formal training component of the project has been completed successfully. The attendance at the six training sessions was consistently high with only a few (3) absent teachers at each of the sessions. The feedback from the teachers after the sessions suggests that the sessions were highly beneficial and meaningful. Several of the teachers seemed to have found the training to be a transformative experience.
On the whole, the project team, was very satisfied with the overall progress. The teachers indicated that they were implementing the programme with reasonable levels of frequency and with most of their learner groups, however, there was still room for improvement, particularly with a few teachers who had not been implementing often enough. Our visits to the classes provided additional information that mostly verified reports we had already received (from volunteers and the teachers themselves) about the implementation of the programme.
The project in the district is thus progressing well and at this stage we are encouraged with the levels of implementation as well as with the attitudes of the teachers towards the intervention programme. We have also attempted to increase the levels of implementation during this visit and to prepare the participants for the full implementation of the programme next year. We are however concerned that there are now only two district officials responsible for the large number of teachers in the district.
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APPENDIX 1
Basic Concepts Advocacy Project: Phase 1 (2019 – 2020)
Programme for Visit 2: 19 – 23 August 2019

Pixley Kaseme and JTG

	DATE
	Activity
	Participants
	Time
	Comments/Notes/Aims

	19 August
	Training
	All practitioners, volunteers and officials
	8:30 – 16:30 (registration at 8:00)
	Teachers to bring their files and a selection of workbooks with them. We only need 6 kits and pictures sets for the training.  Workshop evaluation to be completed at the end of the training.

	20 August
	Training
	All practitioners, volunteers and officials
	8:30 – 16:30 (registration at 8:00)


	Teachers to bring their files and a selection of workbooks with them. We only need 6 kits and pictures sets for the session.  Workshop evaluation to be completed at the end of the training.

	21st -23rd  August
	School Visits
	Number of visit teams: 4
Number of visits per team: 3
Total number of visits: 13/8/17
	8am to the end of school day
	30-40 minutes per class visit. The focus of the visits should be on NUMBER, but also briefly review POSITION at the start of each session for 5-10minutes.Teachers not visited can be visited by volunteers after the visit.

	21st -22rd  August
	Visit feedback at the district office
	Officials, Volunteers and Project Team
	14h00-1600
	All class visitors bring their completed observation sheets with them to the feedback meeting to give feedback on their visits. Each person on the visit team should take responsibility for reporting back on at least one visit.

	22  August
	Meeting with District Officials
	Project Team and District
	16h00-16h30
	To discuss planning for the way forward:  teacher support, volunteers, dates for next visit, add new participants to what’s app group, etc. Take notes at this meeting.

	22 August
	Meeting with Volunteers
	Volunteers, District Officials and Project Team
	16h30-17h00
	To get feedback from volunteers and to plan the next set of visits to the teachers. Attempt to clarify and sort out any problems or make a note of these. Discuss the new observation sheet. Etc.
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