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BC ADVOCACY PROJECT: PHASE 2 (2020-2021)
Frances Baard Education District
Field Visit 1 
03 – 07 February 2020
Aim
The main purpose of this visit was to launch the project in the district. The project teachers, officials, and volunteers received their first 2 days of training as well as follow up visits in their classes for 3 days following the training. The visit was a week long. The teachers were expected to start to implement the Basic Concepts Programme in their classes and are expected to implement the first two conceptual domains before the next training and mentoring visit. 

The main purpose of this report is to provide insight into the follow up/mentoring visits to the teachers and an overview of the current status of officials and volunteers. A separate report evaluating the two training days will be submitted.
See the programme at the end of the report for a full breakdown of activities during this visit to the project.
Mentoring Teachers and Training Officials/Volunteers to Support 
Visit Statistics-
· Number of schools visited out of the total number of project schools: 21 out of 23
· Number of teachers visited out of the total number of teachers: 40 out of 49 (one less teacher attended the training than was planned)
· Number of officials who were part of the visits over 3 days: 12 officials (4 per day)
· Number of volunteers who took part in the visits over 3 days: 9 volunteers (3 per day)
Overview of the school visits-
· The teachers were visited by one of three teams consisting of district and/or provincial officials and/or project team members and volunteers. The teams were each comprised of approximately 3-4 members. The volunteers had an opportunity to travel with different teams on each day. A new volunteer from the Pixley Ka Seme District, who had not been trained during Phase 1, also accompanied the teams on their visits.

· The teams would leave from the Peme District Office each morning to visit teachers and return in the afternoons to give feedback at a combined group meeting. 
· There were problems at two schools as a result of athletics on the day of our visits. These schools will be visited in a follow-up round of visits that have already been scheduled.

· The general physical environment of the classes visited by the project leader seemed good and conducive to effective teaching and learning. See pictures below. Even though class size was relatively large (36+ learners), in certain cases it did not appear that the classes were overly crowded. Only in a few classes did the space seem to be slightly restrictive for the number of learners.  
· The classrooms appeared well- to adequately resourced, with a mat for the learners to sit on in each class as well as tables for some of the learners to sit at. See pictures below.
· It was however apparent that some of the classes had not been adequately organized from the start of the year and several classes still needed some cleaning. 
· The teachers were welcoming and there were no signs of their resisting the visits. The atmosphere in most of the classes was warm and friendly. The teachers in fact seemed eager to run their demonstration sessions for their visitors. 
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The Basic Concepts Environment -
· Overall, the teachers found it relatively challenging to start to follow the steps of the teaching model. However, with encouragement most (if not all) of the teachers were able to start to follow the steps.
· The teachers often did not follow the steps systematically and many had not prepared adequately for their sessions. They also did not have a Session Planner/Manual beside them during their sessions.

· Many of the teachers also seemed to struggle with their concrete materials (blocks) that they had been given.

· In many cases it seemed that they were not familiar/comfortable with working with a small group of learners– many in fact wanted to work with their whole class. The teachers will need to learn to run parallel small group activities while they are running their BCs sessions on the mat.
· We encouraged teachers to start their sessions while we were inside their classes. It was evident that the teachers had already started to try out some of their BCs ‘moves’ on their learners.
· The teachers mostly adopted a very traditional approach with their learners which left little room for learner participation. The demonstration and mentoring sessions thus assisted teachers to imitate the steps and mediational teaching approach.
· Much time during the visits was also used to clarify the programme administration and to help them plan for their sessions.

· Some of the teachers had prepared their BCs Workbooks by the time we started the visits, while others were still in the process of organizing these. There were some teachers who still did not know how they would get workbooks for their learners.

· There were numerous language issues that arose in the classes which highlighted the complexities of the language environment of the project learners. There was often a combination of all three of the main languages spoken in the Province (English, Afrikaans and Setswana) used during the sessions. In one case there was a Setswana teacher who was trying, with difficulty, to teach an isiXhosa class.
· It was pleasing to see that many if not most teachers already had their posters of the teaching model on their walls and had theme tables. See pictures below.
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Department of Education: District and Provincial
· Although not all the district and provincial officials attended the training, they did all participate in the teacher visits that followed. It should however be noted that: - i) the officials had already attended several previous trainings and ii) the officials were also involved in the NC Department of Education Roadshows that were being run during that week. 
· The officials showed enormous commitment during our visits to the teachers in their classes. These visits often necessitate a very practical, hands-on approach to demonstrate, model, encourage and motivate the newly trained educators to start the programme.
· The officials showed further commitment to the project by being present and giving detailed feedback at the reflection meetings in the afternoons.

· The local district office should be commended for making all the arrangements for the start of the project. The programme ran according to plan and no major adjustments had to be made.
· We were informed by one of the Provincial Officials who is a participant on a National Working Committee that she had given positive feedback about the project to this forum.
Volunteers
· Two volunteers from the district attended the training and accompanied the visit teams to the schools and reflection meetings in the afternoons.
· The volunteers seemed to respond very constructively to the teachers and to their overall role in the project.

· We were very encouraged by the volunteers and their immediate involvement in the project. They will in fact be doing their first independent follow-up visits to some teachers next week and the following after.

· The third volunteer who was from Pixley Ka Seme also had a very positive experience and we expect her to start her work soon with her teachers.

Summary and Conclusion
Phase 2 of the project has successfully been launched in Frances Baard, Northern Cape. We were able to reach 49 out of a targeted 50 teachers from 23 schools in the district. *Three new volunteers were also trained during this visit (*one of the volunteers was from the Pixely Kaseme district). It is also important to note that we were able to further consolidate our working relationships with both the district and province. These officials seem to have become more committed to the project. It was particularly pleasing to see how these officials have prioritized the project. 

While we were satisfied with the training and very pleased with the response of the teachers to the training (see the teacher training report), we were faced with some challenges to start the programme inside the classes. It will take ongoing support and mentoring to encourage the teachers to implement the programme and to make it part of their regular routine. The initial signs on the ‘what’s app’ teachers group (46 teachers have already joined this group) have however been very positive. 

Baseline research data will be collected from Grade 1 learners in 6 of the project schools before the end of term. The data will be compared with the project learners when they are in Grade 1 next year (2021).

We have successfully started Phase 2 of the project and look forward to future training and support visits in the district. The teachers will require regular and consistent follow-up and coaching by the DOE and Project Volunteers. We are however confident that if the teachers are given the required support and assistance, the approach will start to take root in these classes and within the district.
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APPENDIX 1
Basic Concepts Advocacy Project: Phase 2 (2020 – 2021)
Programme for Visit 1: 3 – 7 February 2020
Frances Baard
	DATE
	Activity
	Participants
	Time
	Comments/Notes

	3 Feb
	Training
	All practitioners, volunteers and officials
	8:00 – 16:30 (registration at 7:30)
	Learners required for the demonstration session at around 13h30

	4 Feb
	Training
	All practitioners, volunteers and officials
	8:00 – 16:30 


	Learners required for demonstration session at around 13h30. Workshop evaluation to be completed at the end of the session.

	5-7 Feb
	School Visits
	Officials, Volunteers and Project Team. HOD’s at the schools are also encouraged to be part of the class visits or feedback meetings at the schools.
	8 am to the end of the school day
	30-40 minute per class visit. We aim to visit all teachers over the three days set aside for the visits. Teachers not visited can be visited by the volunteers after the visit.

	5-7 Feb
	Visit feedback at the district office
	Officials, Volunteers and Project Team
	14h00-1600
	All class visitors bring their completed observation sheet with them to the feedback meeting to give detailed feedback on their visits.

	7 Feb
	Meeting with Volunteers
	Volunteers, District Officials and Project Team
	12h00-13h00
	A session to cover all issues that might be relevant to volunteers, but should include discussions about their role in the classes and reporting requirements. Contracts should be signed and handed in. Go into more depth about the Observation Sheets.

	7 Feb
	Meeting with District Officials
	Project Team and District
	13h00-14h00
	To discuss plans for the way forward:  teacher support, volunteers, dates for next visit, set up what’s app group, etc. Baseline testing also needs to be discussed.
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