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NAMAQUA EDUCATION DISTRICT (2016-2017)
A Basic Concepts Project for Grade R Practitioners and NCDOE Officials
Field Visit 5: 
Training for Teachers and Officials 
(08+09 May 2017)

Mentoring Teachers & Training Officials to Mentor
 (10 -12 May 2017)
Aim of Project
The project aims to significantly improve the quality of teaching-learning in   Grade R classes in selected clusters of the Namaqua District. The project is premised on the assumption that improved teaching and learning in Grade R will contribute towards improved learning in the Foundation Phase and particularly in Grade 1. The project focuses strongly on the development of Grade R teachers as mediators of learning experiences in order to develop learners’ language and conceptual understanding. District Officials have been trained to coach and mentor these teachers in their classes. The project also includes a team of officials from the Northern Cape Department of Education (NCDOE) who are being trained (Phase 1) to extend the project to all Grade R teachers in the province.
Training for Teachers and Officials: 
· 27 of the 29 participating teachers attended the first day of training and 28 were present on the second day. Thus, the average attendance over the entire period of training (6 days) was 97%.
· 9 officials representing 3 districts and the head office in Kimberley attended the training. An additional 3 officials from the Namaqua District also attended the training. Four officials from one of the districts (Frances Baard) did not attend the training. The reason for their non-attendance was not known. It is unlikely that these officials will be able complete the course as they have now missed 4 of the 6 training sessions.
· The two day training focused on the conceptual domains of number     (Day 1) and letter (Day 2) - see feedback below from these training sessions. These were the final two days of training. 
· The two days allocated for this training by the Namaqua District provided us with enough time to work through the content in a systematic and hands-on way. We have allocated one day of training per conceptual domain (n=6) since the start of the training.
· The teachers and officials participated actively and enthusiastically in all activities, which contributed to the positive atmosphere at the training. Much of the training involved the teachers working in pairs at their tables.
· The teachers who stayed overnight at the venue independently decided to practice what they had learnt with each other after the sessions. 
· Even though the feedback from the workshop was overwhelmingly positive and encouraging, several teachers (13%) also requested that more time be given to consolidate understanding of each of the conceptual domains.

Feedback from Day 1: Number 
‘Ek het van alles wat ons vandag gedoen het gehou.  Dit was briljant.’
‘Die hele werkswinkel was interessant en ek hou van die manier hoe ons die beplanning vir elke konsept ontmiddelik gedoen het.’
‘Opleiding is baie insigewend.  Ek het dit regtig geniet.’

‘You’ve done a marvellous job.  Keep on doing this!!’

‘Ek het van die praktiese voorbeelde vir die aanleer van getalle gehou.‘
‘Ek het van die samewerking, die goeie inligting, en die werksaamheid gehou.’
‘Ek het geleer hoe om die leerder betrokke te maak en hoe om self te ondersoek.  Vir  my as onderwyser was dit ‘n inspirasie.’

‘Die program is baie goed, ek sou die program voorstel vir die grondslagfase opvoeders.’

‘Dankie vir al die hulp en ondersteuning met die aanbied en implimentering van die program.’

‘Hy het ons geleenthede gegee om vrae te vrae, sowel as om ons opinies ook te lewer.’

‘Dat wiskunde meer is as net syfers ken en om te kan tel. Dit is herkenning van patrone om te kan poog, om die wêreld rondom ons te kan beskryf.’

‘Voor ‘n getal in n kind se verstand kan ontwikkel, moet sy ‘n aansienlike ervaring he, van werklike dinge soos sortering, pas, vergelyk.’

‘Ek het geleer dat die oorsprong van getal alreeds by kleur, vorm en grootte is.’  

‘Ek het gehou van die maklike manier hoe Dr Louis die konsep aanbied, verstaanbaar en op die vlak van Gr R.’

‘Dit was vir my iets nuuts in die manier hoe ‘n kind geleer kan word in wiskunde.’

Feedback from Day 2: Letter
 ‘Enjoyed it very much. Louis you were excellent. Keep up the good work!’

‘Ek het dit baie geniet.  Ek glo ek sal kan teruggaan na my klas en dit implementeer.’

‘Aanbieding was leersaam en verstaanbaar. Duidelik aanbieding.  Baie dankie dat ons baie geleer het.’

‘Verskillende interessante aanbiedings om die konsep letter aan die leerders voor te stel.’

‘Sessie was opwindend.  Dit was baie leersaam. Genoegsame inligting om jou mee te help om die les aan te bied.’
‘Dat dit moontlik is om leerders al van graad R af klanke en letters gewoont maak. Hulle sal kan woorde bou, stories lees en skryf.’  

‘Ek het van die praktiese aanbieding tussen jy en jou maat gehou.  Die feit dat Dr Benjamin kan kom insit en na die aanbieding luister en die praktisyns kan meer idees gee en help.’

‘Die manier hoe, ek geleer het hoe om leerders stap vir stap die letters aan te leer en nie net skryf nie.’

‘Hoe om letters aan te bied volgens die BKP program. Dat letters woorde bou en woorde maak sinne.  Sinne maak paragrawe en so ook stories en boeke.’

‘Ek besef vandag hoe belangrik dit is (letter) en hoe ingewikkeld dit (letter) ook kan wees.’

‘Hoe getal, grootte, posisie, ens. verband hou met letter.’

‘Letter is baie kompleks. Dit maak ‘n klank, het ‘n naam en vorm.  Alles begin eers by ‘n letter en dan ‘n na ‘n woord en dan ‘n sins ens.’

Mentoring Teachers & Training Officials to Mentor: 

· Provincial officials were divided into four teams each of which was  accompanied by either a more experienced local district official or myself. The teams set out on 10 and 11 May to visit 13 of the project schools, while I was able to visit another three schools on my way home on 12 May. 

· A total of 26 teachers from 16 schools were visited. Only two teachers from different schools still require follow up visits by the district office.
· The officials met after their visits to give detailed feedback about their observations. Some video and photographic evidence was also presented. The officials were required to give individual feedback about at least one teacher. The officials were also requested to submit at least one completed observation sheet at the end of the visit.

· The teachers had been requested to run a ‘number’ session that they had planned during Day 1 training.

· A new monitoring tool was introduced during this visit to assist the officials to give feedback after their visits. 
· This was the second opportunity the provincial officials had had to observe and to give feedback about the teachers. 

· The two feedback sessions were lively and productive. The officials were animated and provided a lot of valid and often insightful feedback about the teachers, which seemed to reflect a deepening understanding of the programme.

· Although the officials were able to identify several deficiencies in the teachers as well as the environments in which they work, they also acknowledged the good quality of the teaching which they had observed, particularly when compared with teachers from the districts in which they work. See below for more detailed feedback from the class visits.
· The officials started to ask many good questions, particularly about the mediation of the teachers and how to further assist them to develop their skills. During my next visit in August the officials will be assisted to intervene and coach teachers during their BCs sessions. 
Observations of Mediation

· It was notable that most of the feedback about the teachers concerned their mediation - an acknowledgement that the teachers have started to adopt a new approach to their teaching.
· There were in fact only a few examples given of teachers using rote teaching, recitation and whole class teaching approaches that were not considered to be effective approaches.

· The feedback also focussed a lot on learners’ usage of language in the classes. Even though it was often said that the learners were not yet speaking spontaneously and using the full range of their conceptual language, there were high levels of awareness amongst the teachers and learners of the kind of conceptual language interactions that are envisioned. For example, teachers and learners often said that they ought to be speaking in full sentences.
· It was evident during my visits to the classes that the Basic Concepts environment had been set up in the classes. I was aware of posters, vocabulary walls and theme tables in the classes, however more attention could be given to this BC environment. Admitedly, the teachers were shifting from one conceptual domain to the next at that time and were demonstrating a conceptual domain that they had only recently been exposed to for the first time.
· The teachers all seemed well prepared and organised for their demonstration sessions; this included a Session Planner as well as additional learning resources for the session. Many teachers had prepared drawn templates of two circles on a piece of paper for each of their learners to use with counters. See pictures below.
[image: image2.jpg]



           [image: image3.jpg]



· On the whole the demonstration sessions seemed to proceed relatively well. In all the sessions that I attended the learners were able to apply the sub-concepts being taught. 

· The teachers were comfortable with the steps of the teaching model, however the focus on this occasion required a series of questions that could often not be scripted. The teachers often struggled to move flexibly from their prepared scripts (Session Planner) in order to adjust to the individual situation that needed their attention.

· The BC Workbooks were evident in the classes and it seems that they are used on a fairly regular basis. It was however apparent that even more attention needs to be given to the workbooks in most of the classes. These observations have been shared with the local district, who will arrange cluster sessions for the teachers around this topic.
· At schools with two or more BCP educators, it was evident that that these teachers were working together and assisting each other with the programme. It was also evident that teachers who had previously been trained in the BCP were playing an active role supporting their newly trained colleague/s.

· In most of the classes that I visited and from the feedback received from the district and provincial officials it appeared that teachers could be implementing the programme more regularly than they were. It was evident that a number of practitioners who had been busy with their Level 6 qualification had had a lot of additional stress which had prevented them from fully focussing on the programme.
Summary and Conclusion
We were able to conclude the training of the teachers as well as the officials in the project (6 sessions x 8hrs). The feedback from the training as well as about the programme has thus far been very positive. The teacher feedback seemed to suggest that such practical and hands-on training sessions with their colleagues was invaluable and that they should in fact have more of these kinds of opportunities. The practitioners also wanted more assistance with other content of the programme. 
The involvement of the officials from the Northern Cape Department of Education was particularly positive and encouraging. Not only have these 9 officials been consistent in their attendance, but they have played a constructive role at the project sites with the teachers. There has been much development in their understanding of the programme as well as the mentoring component of the project. They have also indicated an interest in taking the programme back to their districts to their own teachers. The officials indicated that their requests to attend the next two project visits had already been submitted to Head Office in Kimberley. There were however some concerns about potential budgetary constraints towards the end of the year which could stand in the way of visits. I suggested that I might be able to visit these officials in Kimberley towards the end of the year for their final project presentations, if there are indeed budgetary difficulties.
In conclusion, this was a very busy and productive visit to the project. Most teachers received follow-up visits and we concluded the training. The interest in the programme and motivational levels of the project participants seemed high. I do however have some concerns about the teachers who still seemed to require additional impetus to continue with the regular implementation of the programme. The local district office will need to ensure that implementation of the programme continues on a consistent basis until my next visit in August.
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