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KWENA BASIN PROJECT (2014-2018)
A Basic Concepts Project for Foundation Phase Teachers in Four Schools
Field Visit 2 (16 – 20 February 2015)
Background 

The project aims to systematically improve the language, cognitive and scholastic functioning of Foundation Phase learners from four multi-grade schools in the Kwena Basin by focusing on the quality of teaching and learning. The Basic Concepts Programme (BCP) will be used as a common approach to develop and extend the prerequisites for learning in English (First Additional Language). The teachers will be trained as mediators of the BCP and will receive ongoing mentorship and support during the project. 

Aim
The main purpose of the visit was to mentor and motivate the teachers to implement the BCP regularly with small groups of learners. The visit was planned to correspond with the start of the school year to ensure an even-paced implementation of the programme throughout the year. The aim of the visit was not to continue with the formal training of teachers, but to consolidate learning (e.g. of colour and shape) and to assist with the development of mediational teaching practices inside the classroom. Two new teacher graduates from the University of Witwatersrand have been employed to work at one of the project schools and were to receive their initial BCP training. It is envisaged that these teachers will also play a supportive role within the project. See the visit programme at the end of the report.
General Project Activities & Feedback from Mentoring Visits
Preliminary comments

· Most teachers received two mentoring visits, while two teachers received only one (total number of visits = 20) owing to time constraints. These teachers were not ready for our visit when we arrived at the school earlier in the day and we were unable to accommodate them later in the day before the end of school. 
· The new project teachers received approximately 5hrs of Basic Concepts training.

· The new project teachers and a Grade 4 teacher who was trained during the first visit also received a mentoring visit (number of visits = 3).

· The mentoring visits were approximately 60 minutes in duration.
· The purpose of the first mentoring visit was to assess teachers’ mediational teaching baseline using the ‘Observation of Mediation Feedback Sheet’, while the second visit was to establish if any progress had been made.

· On the first round of visits to the teachers it was clear that they had either not yet started to implement the programme this year (5 weeks into the first term) or were still very uncertain about running a BCs session.

· The teachers had all made use of their Basic Concepts Cognitive Tool Kit.

· A teacher network meeting for all the project teachers was held after school hours at Klipsruit Combined School. The meeting lasted about 2hrs. Two teachers from one of the schools (Enkeldoorn Primary) and another teacher from Umthombopholile Primary could not attend the network meeting. The latter was called to urgent meeting at the District office.
Feedback from Mentoring Visits
· There was a dramatic improvement in most teachers from the first to the second mentoring visit. There had been a two day gap between the visits.
· During our second visits it became evident that most teachers had practiced between the visits, while three teachers who had not practiced were more uncertain and avoidant when we arrived for the follow-up visit.
· The improvements were also associated with greatly increased levels of confidence for many teachers. There were several teachers whose enthusiasm was evident even before they had started their session. 
· The teachers’ rapport with their learners had shifted – they had become more friendly, interactive and permissive towards their learners. For example, some of the teachers had their learners laughing at their ‘mistakes’ when they created opportunities for cognitive dissonance.
· Many of the teachers repeated the same session they had demonstrated during their first visit, but the sessions no longer had the learners repeating rote statements or isolated facts. 

· Several teachers did however need to be reminded to individualize their responses to their learners as well as to think of different ways to help them to respond to the same stimulus. 
· While some of the teachers started to understand the steps of the teaching model, many were still uncertain of the steps and needed to continually refer to their wall posters or manuals. There were many teachers who were still rushing through and blending the steps of the teaching model during the second visit. 
· It was felt that for most teachers the concept teaching aspect of the sessions (Step 2) could be extended and deepened. The problem with Step 2 work for many teachers seemed to be related to their own lack of content knowledge.
· The teachers still required some assistance with the concrete materials.
Summary and Conclusion
There was a positive change in the majority of the project teachers during this visit. The observations suggested that the majority of the teachers were able to apply what they had learnt and would hopefully also be able to transfer learning to the next set of sub-concepts and conceptual domain. It was possible to identify several important qualitative shifts in the teachers’ mediation from the first to the second mentoring sessions. The most notable of these was the way the teachers had started to engage the interest and attention of their learners. The teachers responded positively and openly to the input they received during our visit and seemed motivated to continue with the implementation of the programme. However, it seemed that the three teachers from Klipspruit Combined School still needed additional help to fully initiate the process at their school.
The visit again highlighted the importance of close monitoring and support if the project is to be maintained and become included in daily practice. It has been suggested that the new teacher graduates could play an essential supportive role for the teachers which would help to ensure project maintenance between field visits. These teacher graduates will arrange regular content focused sessions every three to four weeks for the teachers as well as gather data on the implementation of the programme.
The formal training of the teachers, with a focus on the next two conceptual domains (size and position), will continue during the next Field Visit in May. The teachers will also receive follow-up class visits to assist with the integration of the new content. The content of the programme will therefore shift to the conceptual domains of Size and Position during the second and third terms respectively. The last two conceptual domains (number and letter) will therefore be formally introduced either during the last visit to the project this year (2015) or during the first Field Visit in 2016. 
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Programme for Visit 2 (February 2015)

	Date
	Activity
	Place/School

	16 February 2015
	School Visit: Teacher Demonstrations (x3)
	Umthombopholile Primary School

	16 February 2015
	Teacher Network Meeting
	Klipspruit Combined School

	17 February 2015
	School Visit: Teacher Demonstrations (x5)
	Enkeldoorn Primary

Klipspruit Combined

	17 February 2015
	Training of BCs Mentors (x2)
	Verlorenkloof Nature Reserve

	18 February 2015
	School Visit: Teacher Demonstrations (x7)
	Pakama Primary

Umthombopholile Primary School

	19 February 2015
	School Visit: Teacher Demonstrations (x5)
	Enkeldoorn Primary

Klipspruit Combined

	19 February 2015
	Training of BCs Mentors (x2)
	Verlorenkloof Nature Reserve

	20 February 2015
	School Visit: Teacher Demonstrations (x4)
	Pakama Primary

Umthombopholile Primary School

	20 February 2015
	Mentor Demonstrations (x2)
	Umthombopholile Primary School
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